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TOPS Working Committee Meeting 
Meeting Minutes 
Wednesday, June 4, 2014 
 
Members Present:  Jason Alwine, PJ Anderson, Ian Kalmanowitz, Jeff Mohrmann, Jim Rees, Kirk 
Samelson Leslie Thomas, Becky Wegner 
Members Absent:  Paul Franco 
Parks and Recreation Advisory Board Liaison Present:  Jackie Hilaire, Scott Hume, John 
Maynard 
Alternates Present:  Joe Lavorini 
Staff Present:  Chris Lieber, Karen Palus, Kurt Schroeder, Julie Lafitte 
 
****************************************************************************** 
Ian Kalmanowitz brought the meeting to order at 7:32am. 
 
Agenda Preview 
There were no changes to the agenda as presented. 
 
Announcements 
Chris Lieber and Karen Palus present Ian Kalmanowitz a framed photograph in gratitude for his 
two terms of service on the TOPS Working Committee.  Paul Franco is resigning from his 
position, and also will receive of photograph when he returns from his honeymoon.   
 
June 21 events— 

• Mountain Shadows Park,  groundbreaking memorial and new playground 
• Spruce Up the Springs in Ute Valley Park  

   
June 28 events— 

• Groundbreaking for Creekside/America the Beautiful Environmental Park 
• Ribbon cutting at newly renovated Memorial Park Tennis Center and handball courts 

 
July 15 event— 

• Joint meeting w/ Parks and Recreation Advisory Board for review of draft Parks System 
Master Plan 

 
Incline— 

• Funding for repairs in place including money from FEMA, GOCO and Friends of the 
Incline 

• Will take 3-4 months to complete, due to close in latter half of August; closure will be 
enforced with fines 

• Working with Manitou since the Incline is a major source of seasonal revenue for them 
• 2000/day on Incline on weekend days 
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Approval of Minutes 
Motion – to approve the minutes of the May 7, 2014 meeting as written: 
 Jason Alwine/Leslie Thomas  Approved – Unanimous 
 
Citizen Discussion 
Bill Koerner, TOSC  

• Announced that Waldo Canyon will be open on a seasonal basis, although the “season” 
hasn’t been defined.  Could be a possible alternative for Incline users. 

• Mentioned that Congressman Lamborn visited to express support for the reopening 
Severy Creek trail (partially owned by CSU, from PP Highway to Elk Creek area).  A NEPA 
process could take up to two years, however. 

 
Susan Davies, TOSC 

• Announced a Spirit of the Springs work event at Stratton Open Space with the Friends of 
Stratton Open Space on June 7 to celebrate National Trails Day. 

 
Jim Lockhart, Pikes Peak Sierra Club 

• Announced that the Great March for Climate Change will stop in Colorado Springs on 
June 10, with a rally in Acacia Park.  Expressed his appreciation of the Parks Department 
for expediting the event. 
 

Stan Lebahn, Colorado Springs Cycling Club 
• Expressed dismay over his perception that funds designated for trail development are 

being used for other expenses.  Chris Lieber mentioned the subject of trail funds would 
be covered in the CIP Budget discussion. 

 
Staff Report  
Construction project updates: 

• Memorial Park Tennis Center— 
o Tennis and handball courts almost finished  
o 4 acres of bluegrass removed  
o Facility improved with paint, signage and lighting.  
o Local tennis groups believe they will be able to tournaments, which will LART 

revenue 
• Pikes Peak Greenway—repairs to southern section underway (south of S. Nevada) 
• Cottonwood Trail—two pedestrian bridges set and in place, concrete pouring underway 
• Playground projects— 

o MVP north playground complete 
o Memorial Park playground complete by June 28 
o 5 more over the summer (1 about every 25 days) 

• Ute Valley— 
o Work proceeding on Master and Management Plans 
o Public meetings beginning this summer 
o More information at the next meeting 

 
Questions from Committee:  

• Status of Sinton Trail— 
o Closed between Centennial Blvd. and Garden of the Gods Rd. due to flood 

damage to drainage channel. 
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o Public Works Department is using FEMA funding to repair the channel; the trail 
has been their access road. It has been repaved and expected to open by mid-
June. 

o Other damaged sections are also Public Works is also repairing other damaged 
sections, working from the top of the watershed down. 

 
• Status of Pikes Peak Greenway by Criterium Bicycle Shop— 

o Lots of cracks, willows growing through trail, etc. 
o Repairs have been delayed until after Labor Day due to special events and at 

the request of Criterium, with funding from PPRTA and federal Transportation 
Enhancement funds.    

o Cement trail from I-25 to connection with Cottonwood Trail with soft shoulders 
added where possible.   

 
• Status of several trail connections on Cottonwood Trail— 

o Cottonwood Trail west of Vincent Rd. state trails: TOPS and FEMA funding will 
provide pedestrian bridge; construction will be in winter due to flooding 
concerns.   

o Cottonwood Trail adjacent to Current, Inc.:  during construction of a new water 
line, Utilities has built an access road in the bottom of the small canyon.  This 
has been used for the pedestrian bridge installation and will become part of the 
trail.  

o Cottonwood Trail at Academy Blvd: the pedestrian underpass under Academy 
will be the last piece of the project.  
 

 
Action Item 
2015 CIP Budget—Chris Lieber 
 
The Committee is asked to give its recommendation for approval of this list by the Parks and 
Recreation Advisory Board.  This CIP list will go to City Council as part of the 2015 budget 
process.   
 
 

(continued next page) 
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The most significant change was the elimination of the Parks Water Contingency.  That funding 
was reallocated to capital improvement projects that will result in water footprint reductions 
and water conservation measures, while the balance of funding will remain in the TOPS Parks 
Category. 
 
There was an extended discussion of:  

1. What counts as a capital expenditure?  
2. Is maintenance part of the stewardship which is called for by the TOPS ordinance? 

However, no firm conclusions were reached.  (See motion below.) 
 
Citizen Comments on Budget  
Bill Koerner:  

• TOSC pleased that water contingency was removed as it is not a capital improvement. 
Glad to see it used for water footprint reduction. 

• Where is Rock Island greenway connection money? In 2013 budget, plus PPRTA money, 
plus grants.  For acquisition.  No funding requests for construction yet, probably 2016.   

• Stewardship of open space:  
o Create a clear definition of “stewardship.”  
o Weed management is part of maintenance not stewardship. 
o What is future of TOPS program? TOSC in favor of extending, increasing; happy 

to help work on that.  
 
Susan Davies: 

• Be aware that pickleball and other groups will want money from the 20% for Parks 
 
Linda Hodges: 
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• Thanked staff for eliminating the water contingency.  Urged the Committee to “uphold 
the spirit of the ordinance,” i.e. that funds are for trails, trailheads, parking lots, 
bathrooms, and land, not maintenance.   

 
Jim Lockhart: 

• Reiterated that the water contingency was an improper use of funds. 
• Strongly encouraged CSU to make conservation a core part of long term plans. 

 
Motion – To accept the 2015 CIP Budget  with the condition that a subcommittee consisting of  
two members and Chris Lieber be established to clearly define “stewardship” in terms of its 
relationship to the TOPS ordinance and to set stewardship criteria which will be used to give 
clearer guidance for funding priorities in the future. 
 
Leslie Thomas/PJ Anderson    Approved – 8 to 1  
 

 
Presentation Item 
Parks Master Plan Update—Chris Lieber  
 
Joint City Council/PRAB meeting at 11:00 today to discuss survey results, major themes and 
vision of the Parks Master Plan so far.
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Information is available on website at springsgov.com/parks/masterplan. 
 
Citizen Discussion 
Bill Koerner:  

• Extolled the plan as a very visionary concept for  a trails system to connect open 
spaces.   

• Commended everyone for a great plan.  
 
Adjournment 
Motion – To enter a Closed Executive Session to discuss land acquisition and sensitive 
negotiation strategies. 
 

Kirk Samelson/Jason Alwine  Approved – Unanimous 
 

The Working Committee entered a Closed Executive Session at 9:40am and finished at 9:47am.  
There being no further business, the Working Committee adjourned at 9:47am 
 


