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2014 CIP – All Funds 
2 

$77.4 million 

Facility 
Improvements 

 $19,860,076  
25.7% 

Stormwater, 
Roads & 
Bridges 

 $46,455,784  
60.0% 

Technology 
 $1,206,000  

1.6% 

Other 
Payments/ 

Projects 
 $6,435,558  

8.3% 

Park/Trail 
Improvements 

 $3,427,833  
4.4% 

Presenter
Presentation Notes
the total 2014 Capital improvement Program totals approximately $77.4 million, with stormwater roads and bridges totaling 60% or 46.5M.  OF the $46.5M, approximately $38.3M is for road and bridge projects with the remaining $8.2 M for stormwater projects

Stormwater, Roads & Bridges:  
Includes critical transportation and stormwater projects such as bridge replacements, drainage channels and intersection improvements to increase safety and maintain critical infrastructure.  Funding for these projects include General Fund, PPRTA, Bike Tax, CDBG and federal transportation grants.

Facility Improvements ~ 26%: Includes repair and maintenance of City facilities such as police stations, fire stations and community centers as well as upgrades to the City Auditorium, Airport and Pikes Peak Summit House.

Technology (1.6%): Includes technology projects to enhance customer service and improve efficiency such as ticket vending machines for transit riders and updated Court management software. Funding for these projects is primarily General Fund, with some PPRTA Transit funds and some federal transportation grant funds.

Park/Trail Improvements (4.4%):  Includes upgrades to playgrounds, irrigation systems and improvements to trails, as well as turf reduction in 10% of neighborhood park land to increase efficiency and decrease ongoing maintenance costs.  Funding for these projects include General Fund, TOPS, and grants.

Other Payments/Projects (~8%): Includes Financial commitments for land acquisition and other major projects such as the replacement of the Wahsatch IT Data Center; purchase of apparatus for the Fire Department, parking system improvements, downtown streetscaping and  federally mandated upgrades to traffic signs. Funding for these projects include General Fund, Parking System Enterprise funds, and TOPS funds.



2014 CIP by Fund 
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$77.4 million 
General Fund 

CIP 
$11,007,472 

14.22% 

Bike Tax 
 $95,000  

0.12% 

Enterprise 
$1,790,000  

2.31% 

Grants 
 $25,136,951  

32.48% 

Other 
 $2,944,901  

3.81% 

PPRTA 
 $29,914,400  

38.66% 

PSST 
 $2,550,000  

3.30% 

TOPS 
 $3,946,527  

5.10% 

Presenter
Presentation Notes
The 2014 CIP Budget is primarily funded by restricted funds (approximately 86%), and funds the construction of a number of major capital improvements throughout the City, including various transportation improvements, facility improvements, park projects and IT infrastructure

It is important to note that Capital improvement projects are prioritized against all other operational and maintenance needs of the city.




2014 CIP – General Fund 
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    $11.0M 
General  

Fund  

Total: $5.1M 

Park/Trail 
Improvements 

 $467,000  
4% Facility 

Improvements 
 $905,456  

8% 

Stormwater, 
Roads & 
Bridges 

 $3,735,339  
34% 

Grant Match - 
Stormwater, 

Roads & 
Bridges 

 $1,356,959  
12% 

Grant Match - 
Other 

 $77,794  
1% 

Technology 
 $656,000  

6% 

Other 
Payments/ 

Projects 
 $3,808,924  

35% 

Presenter
Presentation Notes
General fund CIP is 11.0 Million  Increase of nearly $1.6 million in general fund projects over the 2013 Budget

The projects were Prioritized using a  Constrained budget model – departments were allowed to submit up to $35M for consideration
Prioritized by the mayor’s CIP Committee which included community leaders and staff representatives from the major deparments
Priorities were balanced against citywide operational needs through the budget balancing process

Grant Matches for Capital Projects: 
Nearly 1.4M in Match dollars for 10 federally funded transportation projects that address congestion, safety, bridge replacements, pedestrian and transit accessibility, and air quality improvements
Grant match Typically represents a maximum of 20% of the total project cost

Stormwater, Roads & Bridges: 
For 2014 it includes the Design phase for 4 bridges as well as the design phase for Cottonwood Creek at La Madrina channel, construction for these projects will be funded in 2015.  Resurfacing segments of Academy Boulevard
Of the $5.1M, 1.15M is stormwater related with the remaining nearly $3.9 M going towards road and bridge projects




5 YR CIP – All Funds 
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$299 million 

Facility 
Improvements 

 $88,183,918  
29% 

Stormwater, 
Roads & Bridges 

 $164,957,220  
55% 

Technology 
 $3,212,000  

1% 

Other 
Payments/ 

Projects 
 $25,993,823  

9% 

Park/Trail 
Improvements 

 $16,953,568  
6% 

Presenter
Presentation Notes
Of the 299 Million, approximately 55% or 165M is for Stormwater, Roads and Bridges.  This amount will increase once the PPRTA Extension project prioritization is finalized – the current total includes estimates for Traffic and Trail projects, but does not include the major roadway or bridge projects.



Unfunded Needs Assessment 
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Category 01-05 years 05-10 years 10-15 years 15-20 years Grand Total 

Critical 
Infrastructure  $ 306,487,230   $ 11,160,130   $ 4,100,630   $ 14,000,000   $  335,747,990  
Customer 
Service  450,000    450,000  
Fiscal 
Responsibility  11,632,417  710,000  12,342,417  

Mobility          
34,070,475  91,750,525   354,951,000   566,060,000  1,046,832,000  

Quality of Life         34,030,000  29,658,320   38,658,200  102,346,520  

Safety          
32,429,000  63,250,000   84,941,000   26,777,000  207,397,000  

Total  $ 419,099,122   $ 196,528,975   $ 482,650,830   $ 606,837,000   $ 1,705,115,927  

Presenter
Presentation Notes
As part of the 2014 Budget, we also did an In depth review of the unfunded capital needs provided by departments for the 2013 budget (2.7B)
Excludes projects that are funded through other mechanisms such as grants, PPRTA Extension - A list projects, TOPS, CTF and PSST bringing the total down to approximately $2.4 Billion.  

set aside nearly $700 million in stormwater projects as CH2M Hill was contracted to review and prioritize the Stormwater projects independently.  

Categorized and prioritized  the remaining $1.7B projects with a focus on what was critical within 10 years, the total not including stormwater is over $600M in projects.  

Of the 1.7B, nearly $1.5 Billion is road and bridge related

Mobility includes $200M Powers boulevard and $295M for constitution avenue extension




QUESTIONS? 
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Text Box
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